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THE DEVELOPMENT OF NEWLY REPORTED
CORONA CASES IN GERMANY REQUIRES
ACTIONS TO BE TAKEN IN A COMPANY -
CRISIS MANAGEMENT FOLLOWED BY A
RESTART AND RAMP-UP

Since the number of reported infections in
Germany is decreasing, politicians have already
announced loosening the lockdown restrictions.
However, after the lockdown we are going to
face another “new normal”. Due to changes in
demand, disrupted supply chains and internal
mismanagement, some sectors and companies
will emerge faster than others.

A proactive and determined  corona
management action plan was essential to lead
companies though the first step of the corona
crisis unscathed. Now it is important that
companies establish a successful restart
management in the post corona crisis phase to
strengthen the company's position and to make
it more resilient for the future.

Many of our colleagues at Executive Interim
Partners are currently working in companies as
interim managers in board positions or as
consultants, in order to lead them through the
corona crisis unscathed or even strengthened.

We have summarized our practical experience
of recent weeks for an effective restart
management in times of corona in a restart
action plan for you

PHASES OF CORONA CRISIS AND POSSIBLE SCENARIOS FOR FUTURE DEVELOPMENT
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THE ,NEW NORMAL"” WILL DEMAND
RESILIENCE, AGILITY AND DETERMINATION
FROM MANAGERS

The “new normal” will be characterized by
uncertainty since there is neither a vaccine nor
a cure available for the coronavirus yet. Hence,
companies have to be ready to “restart
business” but also have to be able to react and
adapt quickly to a “second wave” that may hit
them when governmental lockdown restrictions
are loosened and the number of reported cases
of infections increase again. While preparing for
a restart and ramp up, companies are facing
several challenges simultaneously.

WHAT THE SITUATION LOOKS LIKE TODAY
AND WHAT ACTIONS ARE TO BE TAKEN?

CASH MANAGEMENT Many companies
already suffer from liquidity issues due to
lockdown. Most companies find themselves in
an unpredictable situation which makes it highly
challenging to assess their future liquidity needs
and requirements.

FINANCING STRUCTURE In spite of specific
state- guaranteed loans (e.g. KfW loans in
Germany) most companies are struggling to get
fresh equity and debt into the company.
Commercial banks appear to follow the same
strict loan approval process for providing KfW
backed loans.

SALES & CUSTOMERS Some industries are
fully hit by the corona crisis. They now face high
volatility and uncertainty in terms of future

demand. Business models and target markets
are under review according to speed and
direction of market recovery while plans for
strengthening digital sales channels and
shifting to digital marketing are discussed.

SUPPLY CHAIN MANAGEMENT Companies
find themselves and their suppliers in a
scattered situation across Europe and the world
with regard to timing and constraints of
shutdown release. This non-transparent
situation has an impact on survival and delivery
reliability through all tiers of the supplier base.

IT MANAGEMENT The crisis unfolded lacks in
IT infrastructure. Many companies are exposed
to high risks in data and cyber security, also as
a result of their primary focus on operational
continuity and on providing solutions for
employees to work from home during
shutdown.

OPERATIONS While many companies focused
on the environmental aspect in the SHE (Safety
Health and Environment) standards, there is
now a stronger focus on health. Plant managers
are working hard to gradually ramp up
production and develop new shift models and
production plans.

MERGERS & ACQUISITIONS While some
companies are considering to raise cash by
selling and divesting business units or
subsidiaries, others are looking for bargain
deals to take advantage of the crisis situation.

HR MANGEMENT Companies have reacted to
the COVID-19 crisis by putting a stronger focus
on employers' statutory duty of care for
people’s health and safety at work. In addition,
many companies have introduced a temporary
short-labor regime and executed other
restructuring and cost cutting measures. In the
following weeks, top management need to
restart and ramp up their businesses. We have
summarized the key actions for the restart.
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KEY ACTION LIST FOR RESTARTING YOUR BUSINESS

CASH MANAGEMENT EP

Cansider central cash pooling

Continue stringant working capital management
Davalap post-crisis business plan scanario
Update mid-arm liquidity plan

Usa softwara solution for rolling liquidity plan

SUPPLY CHAIN MANAGEMENT E'P

Detarmina tha right mament for restart

Balanca supply availability, production capacities,
and customar demand

Usa diffarant time tables across nations/ ragions.
Carry out status/ risk assessmant of supplier
basa

Apply prefarrad business partner approach

OPERATIONS Ew

" Quick-check past-Corona situation and readiness
" Adapt new health and safety requirements
" Adjust to demands of curmant and new customers

ragarding their awn restart

X Process.
Adapt production plan and implement

naw work processas and shift models

" Closaly manage and monibar curmant

FINANCING STRUCTURE  E"P

Design more crisis-rasilient financial structure
Consider ralsing naw dabt and/ or frash equity
Test new and altarnative financing solutions
Intensify communication with lendars,
sharaholdars, and ather stakeholdars

MERGERS & ACQUISITIONS FIP
Assass business/ invastment portfolio against
contribution and stratagic fit
Define post-crisis short- f mid-term ME&A road
map for *nesxt normal®
Consider lo divest n.un-pelfnrming O non-cona
businessas lo raise cash i‘lyuu have to
Acquire atiractive businessas from troublad
owners if excass cash is availabla

SALES & CUSTOMERS

* Enforca leadership to exacute action plans
* Develop communication plan for customars
* Modal top line revenus implications and adapt

go-to-market strategies

*  Refocus marketing spend on online and develop

CRM based targeted customer campaigns

* Align sales! supply-chain to improva cash flow
" Manage pricing o respond to market dynamics
" Update sales force structurs & incantive systams

IT MANAGEMENT EIP

* Varify IT status regarding conlinuity and security
" Selup dala govemanca and security to avoid loss

of highly critical information (DSGVOY GDPR)

" Adapt sarvice levels o crisis and implerent

scalable and flaxible IT infrastructurs

* Define fulura | T opearations to ansure fast ability

to respond on crifical situation

* Integrate and empower IT in business strategy

HR MANGEMENT B

* Implament siringent safaty and health measures
" Develop contingency and staffing plan to keap

businass-critical oparations running

* Intagrata sosial distancing and hygiane rules

ta working, hame office and travel policies

* Develop and execuls restructuring or cost saving

programs including partial shart labar axtension

quality and integrate new suppiiar

HOW EIP CAN SUPPORT YOU TO RESTART
YOUR BUSINESS AND - AND MAKE IT MORE
CRISIS RESILIENT

Our experienced interim managers at Executive
Interim Partners are currently working with
several companies to support medium-sized
companies, portfolio companies of private
equity firms, or large corporations and their
subsidiaries in executing programs to hands-on
deal with the impact of the COVID-19
implications.

Our interim managers at EIP have a proven track
record in crisis and special situations to
restructure and turnaround troubled companies

by:
e Staffing of immediate critical senior
management positions in special situations

and restructurings as Chief Restructuring
Officers

* Adjust recruiting plan and evaluation procass

Stepping in to temporarily support as Chief
Financial Officer, Chief Executive Officer,
Chief Operating Officer, Chief Information/
Digital Officer or Chief Procurement Officer
Supporting hands-on operational execution
of programs to improve and manage cash
flow and liquidity, optimize manufacturing
footprint, execute cost saving programs,
and to generate top line growth

Supporting hands-on operational
implementation of a more resilient financial
structure based on a coherent business plan
Providing our network for identification,
approaching and winning of new financing
partners (both debt and equity)

Supporting M&A processes such as
divestments and acquisitions by providing
in depth industrial expertise and access to
our extensive industrial network
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ABOUT EXECUTIVE INTERIM PARNERS

Founded in 2005 in Munich, EIP's partners
are top interim managers who temporarily
take over responsibility for their clients
“when failure is not an option”: in special

ABOUT THE AUTHORS

Michael Hengstmann is Managing Partner
at EIP. He served as interim Chief
Restructuring  Officer, Chief Executive
Officer and Chief Operating Officer in

situations and crisis situations such as several German and  international
restructuring and turnarounds. companies with a track record in
successfully restructuring, refinancing and
turning around companies in special
situations. Prior to EIP, he was a partner and
Managing Director at AlixPartners, One
Equity Partners, and LEK Consulting.
Michael started his career at a family-owned
company. He also serves as Chairman or
Member of the Supervisory Board at several
companies in Germany and abroad.

EIP partners are stepping in to temporarily
support as Chief Restructuring Officer, Chief
Executive Officer, Chief Operating Officer,
Chief Financial Officer, Chief Information/
Digital Officer or Chief Procurement Officer.

All EIP partners have a proven track record
as successful and highly experienced
Managing Directors, Executive Board
Members or senior private equity managers

at companies in Germany and abroad. Bodo Wendenburg is Partner at EIP. He has

more than twenty years of experience as an

entrepreneurial Chief Financial Officer and

Chief Restructuring Officer. He has a strong

www.eip.de operational focus in leading international
FMCG-companies, especially in
transformation processes. Before joining
EIP, Bodo also served as CFO at Wolff &
Olsen and Intersnack. He started his
professional career at Beiersdorf as a
Financial Controller in Germany and México.
He also worked as an Investment Manager
for the PE company Capital Management
Partners (CMP).

For more information, please visit our
webpage:

Julia Hengstmann is Business Analyst at
EIP. Prior to EIP, she gained first
professional experience at Accenture,
Henkel and ProSiebenSat1.

DISCLAIMER

The recommendations expressed in the article above are those of the authors and do not necessarily reflect the views of Executive Interim Partners GmbH,
its affiliates, associated companies or any of its or their respective professionals or clients. This article “Restarting and Ramping up your business in post-
Corona phase” (in the following “Article”) was prepared by Executive Interim Partners GmbH (“EIP") for general information and distribution on a non-
reliance basis. No one in possession of this Article may rely on any portion of this Article. This Article may be based, in whole or in part, on projections or
forecasts of future events. Projections, by its nature, is speculative and includes estimates and assumptions which may prove to be wrong. Actual results
may, and frequently do, differ from those projected or forecast. The information in this Article reflects conditions and our views as of this date, all of which
are subject to change. We undertake no obligation to update or provide any revisions to the Article. This Article is the property of EIP, and neither the
Article nor any of its contents may be copied, used, or distributed to any third party without the prior written consent of EIP.
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